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The new Vim Project – Who am I?

● Following Vim development since ~2006
● Most active between Vim 7.1 – Vim 8.0
● Many bug reports and fixes
● Contributed a few features: “gn”, “g<Ctrl-A>”, internal 

diff, regex improvements, better encryption support
● Supporting Infrastructure: Homepage, Appimage, Win32 

installer daily releases
● Less active for private/family reasons and $day job 

reasons
● Main Maintainer since Aug. 2023



The new Vim Project

● Bram passed away on Aug 3rd, 2023
● Vim project lost „Benevolent Dictator for Life“
● Project needs to be re-organized
● How did Bram work?
● So what has changed?



The new Vim Project

● Existing project Maintainers: 
● Owner: Bram
● Members: Ken & Chris & Charles

● Github: “Deceased User Policy”
● → not so simple (rightfully)

● Vim Project is a full-time job!

https://docs.github.com/en/site-policy/other-site-policies/github-deceased-user-policy


The new Vim Project

● new main project maintainers: 
● Yegappan
● Dominique
● Doug
● @glepnir
● @mattn
● @zeertzjq

● A few other team members
● Charles retired



The new Vim Project

● But it’s not only about the Source Code!
● Homepage
● Domains
● SSL Certs
● FTP Server
● Vulnerability Reporting/Huntr access
● ICCF 
● Community Management
● Mailing lists
● No documented processes



The new Vim Project – Homepage

● The Vim Homepage
● Used to be hosted by Sourceforge (until 2018)  / OSDN (since 2018)
● Mercurial mirror
● OSDN acquired by OSChina July 2023
● vim.org DB errors occurred around the same time
● Still old infrastructure (php 7)
● OSDN/OSChina support lacking
● No way to fix it ourselves
● Move the homepage (again)



The new Vim Project – Homepage

● Issues on the old Homepage became urgent (not possible to 
upload new scripts, a lot of error messages)

● Finding a new hoster with better support
● Migrating from php5/7 to php8 which required a bit of rewrite
● Coordination between DNS admin and Homepage admin
● Successful move on Sept. 26, 2023
● Mercurial mirror only on my private homepage: hg.256bit.org
● sponsored by Wavestack, maintained by Marc Schöchlin
● Status: stable, no issues since then



The new Vim Project – other Resources

● Various Domains held by several different people
● SSL certs: updated automatically
● FTP Server: Access retired
● ICCF: 

● handle donations, questions, paypal access
● Voting feature

● Sponsorship for maintainers



The new Vim Project – other Resources

● Google Groups issues: 
● blocks mails
● No support/help
● vim-dev removed

● Alternatives:
● Self-host?
● everybody has to 

re-join 



The new Vim Project – Security Reporting

● Huntr: 
● Private disclosure of 

vulnerability issues
● List of open issues
● Nov 23: acquisition of huntr
● → shutdown service for Vim
● Find a replacement

● Github security advisory
● (private) Vim-security mailing
● list



The new Vim Project – Security Reporting

● Github Security Advisories (CVEs)
● Announce fixes more publicly using ‘[security]’ tag in commit
● oss-security list, various other distribution maintainers



The new Vim Project – ICCF

● ICCF is still active
● Donations in the past year: > € 90,000
● Vim.org paypal link is still active 
● ICCF plans to partner with the Kuwasha charity
● Vim will continue to support ICCF and people in Uganda
● Voting feature has been retired



The new Vim Project – Achievements

● Development did not stop
● New contributors
● Still a lot of activity on Github
● Not so much on vim-use ml
● active Reddit and stackexchange



The new Vim Project – Achievements

● 02. Jan. 24: Vim 9.1 – 
dedicated to Bram

● Vim9 class support finished
● virtual text improvement
● smooth scrolling support
● OpenVMS support
● many bugfixes and runtime 

files updates



The new Vim Project – Achievements

● After Vim 9.1
● XDG Support
● Wayland support
● Commenting and EditorConfig plugin included
● many small improvements (a few new 

options/functions/autocommands)
● Bug fixes, Vim Script updates, potential security issues
● See ‘:h vim-9.2’ (work in progress)



The new Vim Project – future

● Policy:
● Changes need to be tested
● Better documentation of (internal) processes
● Don’t break backwards compatibility
● Keep Documentation up to date
● Ensure consistency
● → minimize the “Bus factor”

● Maintenance mode
● Needs community support
● Mostly relatively self-contained new features



The new Vim Project – What can be improved?

● Homepage Redesign – first attempt not working well
● Simplify new contributions, keep community open and welcoming
● Understand community better 

● User Survey
● What should we concentrate on? 
● What is the goal? Are we an IDE or just an editor?
● How can we make Vim9 successful? 
● How to keep the community healthy?



The new Vim Project – What can be improved?

● Developers:
● Use safe and defensive C style
● Keep coverage high
● Check Coverity
● Refactor code into more manageable units
● Retire some external interfaces? (Python2, TCL, mzscheme)



The new Vim Project – What can be improved?

● What to work on:
● GUI improvements (GTK4, etc)?
● Support more advanced terminal features?
● Treesitter integration? 
● Spelling code – hasn’t been touched in years



The new Vim Project

● Maintaining Vim is hard and a full-time job

Thanks to all Contributors, Bug Reporters, Translators and Runtime 
Script Maintainers.

If you enjoy Vim, please consider donating to the ICCF!

Thank you!


